A Safe and Drug-Free Schools and Communities TA Project %

Project Success

Facilitated by: Ellen Morehouse

When: August 26%, 27th and 28, 2008
Where: Bay Area Community Resources

103 Shoreline Parkway

San Rafael, CA 94901 *** CEU’s Available***
Time: 9:00am - 4:30 pm (Reqistration starts at 8:30 am)

Workshop Description

Project SUCCESS is a research-based program that is based on over 25 years of research and
practice by the program developer, Ellen Morehouse LCSW, CASAC, CPP. Project SUCCESS (Schools
Using Coordinated Community Efforts to Strengthen Students) is designed to prevent and reduce
substance use among students 12 to 18 years of age. The program was originally developed for
students attending alternative high schools who are at high risk for substance use and abuse due to
poor academic performance, truancy, discipline problems, negative attitudes toward school, and
parental substance abuse. Project SUCCESS works by placing a highly trained, masters level
professional in the school to provide a full range of substance abuse prevention and early
intervention services. Project SUCCESS counselors use the following intervention strategies: information
dissemination, normative and prevention education, problem identification and referral, community-
based processes, environmental approaches, resistance and social competency skills such as
communication, decision-making, stress and anger management, problem solving, and resisting
peer pressure. The Substance Abuse and Mental Health Services Administration (SAMSHA) Center for
Substance Abuse Prevention (CSAP) has designated Project SUCCESS a Model Program. In addition,
Project SUCCESS received the 2003 Prevention and Education Meritorious Award from the National
Council on Alcoholism and Drug Dependence (NCADD) for demonstrating effectiveness in
enervation and alcohol and other drug prevention and education.

About the Facilitator

Ellen Morehouse LCSW, CASAC, CPP. Ms. Morehouse is the Executive Director of Student Assistance
Services Corp, a not-for-profit agency specializing in substance abuse prevention located in
Westchester County, New York. Ms Morehouse, an innovator in the substance abuse prevention field
is credited with adapting the Employee Assistance Program (EAP) model to secondary schools and
residential facilities. EAPs have been used successfully by industry to assist employees whose work
performance has been negatively affected by alcohol, other drugs, or personal and family problems.
Since 1979, Ms. Morehouse has been implementing this approach in schools throughout Westchester
and Rockland Counties in New York with enormous success. Project SUCCESS is modeled after the
successful Westchester Student Assistance Program.

This workshop is a program of the SDFSC TA Project, managed by the Center for Applied
Research Solutions and funded by the California Department of Alcohol and Drug Programs.
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A Safe and Drug-Free Schools and Communities TA Project

Center for Applied Research Solutions
923 College Avenue

Santa Rosa, CA 95404

(707) 568-3800 Phone

(707) 568-3810 FAX

FAX TRANSMISSION

DATE: TO: Maria Traylor FAX: (707) 568-3810

SENDER:

SUBJECT: SDFSC TA Workshop, “Project Success”

August 26 - 28, 2008, Marin County
PAGES: 1 Total

Please submit your registration by July 31st due to limited space.
Please fax request to (707) 568-3810 or contact Maria Traylor at (707) 568-3800.

Name Title
Organization County
Address City
Zip Email
Telephone Fax
Are you are Governor’s SDFSC Grantee? Yes___  No
Please check:
Tues. August 26 only Yes No
Tues. Aug 26, - Wed. August 27, only Yes No
Tues. Aug 26, — Thurs. Aug 28 Yes No
Please check if you are interested in CEU’s
MFT/ LCSW AOD Counselor

LUNCH SERVED ALL THREE DAYS
Please check if vegetarian : YES NO

Thank you for submitting your registration. We will contact you shortly.
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